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Call to Order
The meeting was called to order at 6:04 p.m. eastern by MARLI Chair, Sean Sawyer. It was noted that the meeting achieved a quorum, with representatives from the following districts present:
· 7545			-    7630			-    7730
· 7600			-    7690			-    7750
· 7610			-    7710			-    7770
· 7620			-    7720
Not represented are Districts 7570, 7670, and 7680.

Agenda Items
1. Welcome and Attendance
· Sean noted Secretary Marcia Scheideman’s absence for personal reasons.
· Chris Stevenson joined later due to technical issues.
· Representatives from various districts confirmed their attendance as shown above.
2. Introduction of Special Guest
· Lee Phares from D6990, Chair of the Sunshine RLI (Zone 34), shared insights from her division, including:
· Online learning sessions offered monthly.
· Ideas for collaboration between Sunshine and Mid-Atlantic RLI divisions.
· Possibilities for cross-district participation and shared resources.
3. Approval of Previous Meeting Minutes
· The minutes from the last quarterly (Summer) meeting on July 12, 2024 were reviewed.
· It was recommended by Ralph Menzel that reading of the minutes be dispensed.
· Motion to approve: Tom Ledbetter.
Seconded by: Ralph Menzel.
Outcome: Approved unanimously.
4. Financial Report
· Presented by Treasurer Barbara Dresser.
· Current balance: $121,000, including a $50,000 CD.
· Key transactions:
· $7,215 in invoices paid.
· $1,500 in recent district dues.
· Discussion on timeliness of reimbursements and billing transparency.
· Motion to approve financial report: SuAnne Bryant.
Seconded by: Chris Stevenson
Outcome: Approved unanimously.
5. Committee Updates
A. Finance
· SuAnne Bryant provided an update with our continuing attempts to regain IRS Code NPO compliance and recommended (with Board approval) that sales tax continue to be paid until notice received from tax authorities.
B. Public Image
· Bea Carson advised that updates to the website are in progress.
· Developing a style guide for consistent branding (fonts, colors, logos).
· Encouraging participation in committee efforts.
C. Alumni Engagement
· Bea Carson advised that leadership of alumni efforts transitioning to Dave Vogel.
· Follow-up planned post-meeting.
D. Faculty Training and Curriculum
· Chair Sean Sawyer noted vacancy for Faculty Training Chair.
· Suggestions for addressing onboarding and certifications for facilitators were accepted so that Committee can continue to adjust Active Faculty compliance per DACdb data.
E.  Nominating
· Chair Chris Stevenson advised that there are two current vacancies in the rolling terms by virtue of he becoming Vice Chair and Sean Sawyer becoming Chair on July 1.  There will also be three rolling term vacancies created on July 1 with the current 2022-25 class members rolling off of the Board.  Nominations will soon be accepted, with the two current vacancies filled first, then in contemplation of the forthcoming needs beginning July 1, 2025.
6. Old Business
· Name Tags:
· Facilitators will self-purchase badges; board and committee members will be provided badges.
· District coordinators to review and scrub facilitator lists.
· Policy Updates:
· Discussion on ensuring updated policies and bylaws are accessible.
· Stan Keeler highlighted the need for improved communication and clarity on revisions to practices and procedures being noticed and/or conspicuously posted on the MARLI website.
7. New Business
A. Event Pricing and Minis
· Debate on reducing costs for low-overhead events.
· Finance Committee tasked with evaluating pricing structure and presenting recommendations to the Board for consideration by the winter meeting.
B. Evaluations
· Proposal to reintroduce evaluations post-events and two weeks after sessions for deeper feedback.  Also generate Welcome Letters for those registering for various learning events.  Vice Chair Chris Stevenson offered to take the lead on these initiatives.
C. Leadership Forums
· Continued forums proposed for November and future months to address ongoing topics like promotions and resource allocation.  Unanimous support given as feedback.
D. January Annual Meeting
· Scheduled for January 10-11, 2025 at Rowan Cabarrus Community College.
· Discussions on extending the duration to include Thursday evening or longer Saturday sessions.

Action Items
· Finance Committee to evaluate event pricing structure and reimbursement policies.
· Lead: SuAnne Bryant.
· Public Image Committee to finalize website updates and distribute style guide.
· Lead: Bea Carson.
· District Coordinators to complete facilitator list reviews.
· Board to address faculty training chair vacancy.
· Lead: Chair Sean Sawyer and Vice Chair Chris Stevenson.
· Event Planning Team to explore expanded January meeting schedule.
· Lead: Chair Sean Sawyer and Events Chair Georgia Oakes.
· Session Welcomes and Evaluations to be reinstituted.
· Lead: Vice Chair Chris Stevenson

Adjournment
The meeting adjourned at 7:33 p.m. eastern by Motion made by Steve Grossman.
Next Meeting: January 10-11, Rowan Cabarrus Community College.
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